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TO: Superintendent Marie Morgan  
FROM: Vincent Morales, Chief Business Official 
DATE: August 12, 2024 

RE:            2024-25 45-Day Revised Budget 
 
BOARD ACTION REQUESTED: Approval of the Walnut Creek School District’s 2024-25 45-
Day Revised Budget as presented. 

 
Education Code 42127(h) states that, “not later than 45 days after the Governor signs the 
annual Budget Act, the school district shall make available for public review any revisions in 
revenues and expenditures that it has made to its budget to reflect the funding made 
available by that Budget Act.” The Governor signed the Budget Act on June 29, 2024, which 
means that the 45-day deadline falls on August 13, 2024. The 45 Day Revised budget will 
be posted on the District’s website. Below is the revised multi-year projection: 

 

 2024-25 2025-26 2026-27 

Revenues $50,966,640 $53,288,469 $54,751,311 

Expenses $52,349,985 $53,740,432 $54,765,385 

Excess/(Deficiency) ($1,383,345) ($451,963) ($14,075) 

Ending Unrestricted Fund Balance  $3,189,271 $3,793,763 $4,537,349 

Reserves (Unrestricted + FD 17) 9.17% 10.05% 11.20% 

 
Below is a summary of changes: 
 

 
 
 
 
 
 
 
 
 
 
 



   

  

 





2024-25 45-Day Revised Budget
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WCSD Multiyear Projections, State-Enacted Budget
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Schedule of Changes – Original Budget to 45-Day Revised Budget
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• 2024-25 COLA increased from .76% to 1.07%

• 3% Salary Increases 

• 10% Reserve cap is no longer operable.



All Other Funds
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Fund 13 Fund 17 Fund 21 Fund 25 Fund 40 Fund 51

Revenues $2,365,000 $25,000 $300,000 $480,000 $6,000 $6,653,549

Expenses $2,316,322 $65,000 $396,060 $150,000 $0 $8,477,196

Excess/Deficiency $48,678 ($40,000) ($96,060) $330,000 $6,000 ($1,823,647)

Beginning Balance

July 1, 2024
$1,388,245 $1,686,066 $8,507,099 $407,022 $287,669 $5,286,760

Ending Balance June 

30, 2025
$1,436,993 $1,646,066 $8,411,039 $737,022 $293,669 $3,463,113
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Thank You!


